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1. The Power Workflow: Planning/Coding

This section describes the initial planning and coding steps at the very beginning
as a campaign is being conceived and designed.

The Power Workflow Overview Diagram:

1. Planning/Coding . 2.IT App- 3. Implementation
i Sr Mktg Mgr
i s VAR VSR
3.1 10AM PST Cutoff
111 Seript | W 2.1 Submit Script
! to Legal
1.1.Business Unit Request : %]’
E ]
l | = 2.2 Pharos-Create
! Sub-Campaognd#
Request | :
3.2 Auto-generation of
1.2 Marketeer Mot Approved : ¥ _ DTM File picks up
! i T1 Contractuals
l : 23 1T App# ! T1 Segments
i : QCdboT! VRGurrentData
. L i OCdba T CHPCurrent Data
0.8 e - Codlig R din 1 |acdbeTi OLBCUrentData
b 1.4. Reguester DTM Prad 2.4 Find SubC# i QCdboT1 DT GurrentData
l Approval Just Created
Loads into AS400
Y + —-Power--
1.5. Load Test Code 2.5 Add Script &
| )
to Test Server i Approve Sub- :
»{ 1.6. Generate Debug Code | Camp Association|
i ¥
i ;
: 2.6 Create Segment :
I i
i —
i !
| 2.7 Set Segment
i MName, Priarity !
i i
i ¥ i
i !
f 2.8 Get UNIWTYPE
| !
i i
I —T ;
i ;
! 2.9 Commit }7

1.1. Business Unit Request

The business unit sends a request to the Sr. Marketing Manager (Brandon) or to
1st VP, Database Marketing (Gary). The request includes marketing criteria and a
proposed script. Brandon consults with Gary in regards to formulating a
Marketeer as well as getting any additional input regarding the script.

1.1.1. Script is Sent to Sr. Marketing Manager
The business unit sends the script to the Sr. Marketing Manager (if it was not
already sent with the initial request). Sr. Marketing Manager may ask the 1st V.P.
Database Marketing, for input or suggestions to improve the script.
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1.2. Marketeer

The request, once discussed and confirmed, is input into Marketeer. Marketeer is
a Lotus Notes database which serves as a project tracking and notification tool.
The Sr. Marketing Manager sends the Marketeer to the AVP Campaign Systems,
functioning as the Sr. Programmer, (Richard).

The request includes criteria and any variables that may need to be used in the
script. If a segment calls for a variable not already setup in the IT App, the 1st
+VP Marketing Technologies (Steven B s 2150 copied.

MARKETEER JOB REQUEST

When Marketeer is launched, this screen opens with the Marketeer Local Tab
selected. Scroll down to view the lower part of the screen to display the form.

W) Marketing Project Request - Lotus Motes
File Edt Wew Creshs Actions Soction Window Help

|0 HE-IERS| /RIR|TECoTLEE N B I

| Address .||_¢1r .@@.@:.l

£ Welcome [ 23 Brandon Richardson - Inbon_.. | €5] Wirhapace | 3 Marketeer Local - Proiscts by | &efy Marketing Project Fiequest |
Ip Mel Q Expand All Sections E Collapse All Sections %Ed&tmmem Eln-amd %T:me Stamp % Close

=183

| e

| OC by Reguestor: |

« Status

03082006 210 AM, Brandon Richardzon added UnnTypes to DTM UnivType_SegMNum Map spreadshest

03072006 7:30 pm; Brandon Richardson added segments into IT AFF

03/06/2006 09:55:54 AM; Ranjini S Kumar, YWhat is the frequency of refresh for Heloc Mod segments?

D3/06/2006 11:36:34 AM. Vesraraj Mahalingam: Refresh frequency is manthhy

Unnverse table Mames

PreApproved_Reqgular, CD.dbe HELOCMad_PreApproved_Regqular

PreApproved_Treasury CHMD dbo HELOCMod_PreApproved_Treasurny

ITA_Regular CHD dbo HELOCMod_ITA_Regular C
ITA_Treasuny: CMD.dbo HELOCMod_ITA_Treasury §

HelochMod Fee table namea CWMD#SMELLUK StateCodes_DONOTDROP
Calumn Mapping:

OldLine Amt  —>  HelocLoanOnigAmt —Dakun add vanable
Mewline Amt —>»  Modbamt— Dakun add vanable
Linglncrease  —>»  Linelncrease =Dakun add vanable

Heloc Mod universe is monthly refresh, but need to apphy all regulare scrubs like Payoffs. pipe etc on a daily basis
Agan from regular scubes, also scnb Helochiod DT leads against HelocMod table (svery day) 1o make sure the loans that are moded afer the universe
refresh are scrubbed

03/06/2006 01:36:44 PM; Richard Baker. The following information change/information is neaded:

1. The Helochod Fee table name should MOT be created under a specific Userld. All DTM tables should be created using dbo.

2 Brandon —What are the Segment_Names (UnnTypes) for the new Segments (ie : CL = Classic HELOC, TR10 = Term Reducer 10, ete). Please keep in
mind that these Names should follow the naming convention already established

03/06/2006 01:50:17 PM; Ranjini S Kumar: Marketing please furnish all the TEDs

03/06/2006 02:05:03 PM, Dakun Xu:

@YY Iy 8pacasalbely

Added

walue Diesenption

!'!_ela?!:Ll:_\u.nOIlgNm l‘:!Ed I.J.ne A{ml =
| [ 17200 uncead documents] remaring = =) |G | [Oihce D=
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MARKETING IT FILE REQUEST FORM

View the lower part of the screen to see the Marketing IT File Request Form,

where a request is input into Marketeer: The Marketing IT File Request, when

submitted, results in a Marketeer Report.

@ Marketing Project Request - Lotus Notes == x|

File Edit Wiew Create Actions Section MWindow Help

lCR&S- I3 /BB -] ~|B I E=-oifan e

JAddrass v||J<):lv v@@(];vl
J_@ ‘Welcome I@ Brandon Richardson - Today's... XI@ﬁHe: CO51 segment XI@jHl & afewq's XI @ﬁHl Lafewq's Xl @W’orkspace XI@ Marketeer Local... Xl &-D Marketing Projec... X]_

# Y |

Ip el Expand 2&ll Sections Collapse All Sections rward Save |ﬂpm\re Time Stamp Submit for Legal Review E] Clase
[ Project Number: 1038449 | =]
@‘ Project Title: "DTM Segment Additions 4-28-06 ,
& Project type: "Campaign =] D
Division: “CMD =]
@ Advertiser: 0 Affiliate " Mon-affiliate
Lead Source ~ Port ™ Non-port
E[L Channel: ™ Direct Mail [T Radio ¥ Portiolio
% [~ Outbound TV [~ Employee
I~ Email [~ Collateral [” Promotions
Q ™ Print Ad [ Merchandising [C Ewvents
[ Outdoor [ Internet [ Monthly Statement
Load External List:  ¥Yes & No
For CFC India: @# No  Yes
ﬁ Status:  Draft  Open " More Info
@ Ewaluation  Complete ¢ Cancelled
%I Priarity: © Low " Moderate & Medium ¢ High © Urgent
@ Description: "We need to add corresponding 1st lien segments for the Heloc
Mods
‘E[ﬁ Date Needed: 8| Ow Going:" Mo C Yas (& ASAP
ﬁ Estimated Contact
.| | Date Range: Start Date: 18| End Date: 18]
Other info - specify T
q Date created: 0472872006 03:15 PM
L Requested by: "Brandon Richardson/Marketing/CF{CCI. Gary
GriffinfMarketing/CFfCCI. david lorenzen =
Asto Notify: & ¥Yes " No
Requesting Department: "Portfolio Marketing =]
Programmer's Manager: " Laxmi Epurif/IT/CF/CCl =1 E
This is the protected text area of the form.
[_? [Subform Edit Histary nat loaded ‘] [m [Elfhce ‘] m
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1.3.  Test Coding Begins

The Sr. Programmer (Richard) codes and runs some tests to verify his code.

1.4. Requester Reviews and Approves Code

Sr. Programmer sends his code to be reviewed by the Sr. Marketing Manager and
the 1st VP Database Marketing. (If the code is not approved, the programmer
makes necessary changes and seeks approval once more.)

1.5. Load Test Code to Test Server
Test code is loaded into DTM Dev test tables in debug mode.

1.6.  Generate Debug Code

Once code is debugged and approved, Debug Code is generated.

The debug code is held until IT App is ready for segment implementation.

1.7.  Load into DTM Production for Implementation

Code is held until IT App is ready for segment implementation and until the Univtype is
assigned.

PortfolioSampleCopy-PowerOverviewl.4.doc Page 9 of 30 [ ]



2. IT App

This section describes the steps of how the segment is composed with the workflow steps
being done in the IT App.

The Power Workflow Overview Diagram:

1. Planning/Coding 2. IT App- 3« Implementation
Sr Mktg Mgr
3.1 10AM PST Cutaff
1.1.1. S ol 2.1 Submit Seript
to Legal
1.1.Business Unit Reguest 1
; !

l = 2 2 Pharas-Create

1.2. Marketeer Mot Approved I DTM File picks up
T1 Contractuals
l 23 1T Appt T1 Segments

1.3. Test - Coding

Reguest

1.4, Requester

l

1.5. Load Test Code
to Test Server

Approval

1.7. Load into
DT Prod

Sub-Campaogn#

N

2.4 Find SubC#
Just Created

¥

1.6. Generate Debug Code

2.5 Add Script &
Approve Sub-
Camp Association

I S

26 Create Segment

I S

2.7 Set Segment
Mare, Priority

I S

1

2.9 Commit }T

2.8 Get UNIVTYPE

3.2 Auto-generation of

QCdboT1 WRCurrentData

QCdboT1 CHPCurrentData
QCdboT1 OLE CurrentData
QCdboT1 DT CurrentData

Loads into AZ400
—-Power--
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2.1.

LEGAL REQUEST TRACKER

Submit Script to Legal

Brandon submits the script (the offer) to the Legal Request Tracker database for
legal approval.

@ Legal Request Tracker - All Documents - Lobus Notes -.IE-!*
Ele Edt Yew Creste fctions Window Help

G- 78 AROB]ETCoLHE s-0= BAAE ]

| Addess e - oRal-|

eHvYeigy abicaale(s

[ £33 Wielcome [ () Brandon Richardson - Inbox | Ey > Re: Rieschedued Ouick updat,. | 5] Workspace % | B Legal Request Trackes - AL, |

Lepgal Request Tracker

PEEEEEEAB

4

bl =4

Al Documents
Al By Date

All By Mame

Lead Time

Menws Requests
Azzigned

Completed
Re-submitted Requests
Compleied Submissions
I Inibal Submiztion
M Re-Submission
B Notspproved
Metrics

[ 8yMonth

& By suthor

@ ByDivizion

I By baterial Trpe
O ey Submission Troe
B Tumn Around

D without revision
O Greater Than 4 hours
Metrics By Assignes

O ByMonth

O Resubmitied

= By Dizion

(T B

Q, Search in View "All Documents” 2 Indexed ' x
-
Searchior | [searen | » More.
Date Entered & |Name
* D4f24/2006 12:52:24 PM ¥ FUSA Viza Credit Card Brandon Richardson (0472412006 10:-52:24/~
= Ny 03/27/2006 DB:36:19 PM ¥ CHR Spripts Bryan Bowers (0372772006 04:36:19 PM) Completed
® N 03212006 01:36:24 P ¥ FSL proposed script: Brandon Richardzon (0342152006 11:36:24 J
* |3 03/15/2006 030257 FM ¥ FUSA Visa Card Rewards Brandon Richardzan (03/15/2006 01:02:
1 03/07/2006 09:54:46 AM ¥ Resubmit—=ScriptRebuttals for FUSA Viza Card Brandon Richard
AM) Completed
* |1 030372006 12:48:16 PM ¥ T-1 Transfer Scripiz Bryan Bowers (03/03/2006 10:48:16 AM) Com
x |1 022872006 06:34.31 P ¥ Customer Service Sales Scripts Bryan Bowers (02/28/2006 04:34:.
022772006 051559 P Countrywide's Underwriting Miches Daniel Presley (02/27/2006 03
L 02/06/2006 021413 PM ¥ ScriptHebuttals for First USA Viza Card-Powerd ChernPic/Call Tra
(D2/DES2006 12:14:13 PM) Completed
=
=l »
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2.2.  Pharos: Create Sub-Campaign Number

PHAROS: CREATE SuB-CAMPAIGN NUMBER

As coding is begun, Brandon creates a sub-campaign number in Pharos. Pharos

populates the number into the IT App.
e — prIr

ENRE e A ation RO PR

o ﬁl Hl mgp‘;]*] Jiﬂl? Q MewSublampaign | CopySublampain |

[ canaiio Capagr S bCampagn-ight [Detads for: T1 - DTM - Loan Servicing and Cherry Pre: CMD Hek Campaigre CMD Hel Super
= Al SubCampaign

7, CMD Hel Mo Apgraisal ' SubCampaigrilane: [CMD Hel Super Streamine
“ CMD Hel Classi s
5 CMD Hel Siatod Vake BT ]
) Cheny Pie Helos Leftoves SubCampaignType: [T1-Cheny Pie =] TexCode: [MESA33
oo i Locaonype: [Crery P =] suCampsgtim [
B Supss Stisamine - LSBT - Seript 1 00 Nurrber: [ AdvariEdge/TAFI Cefing:
i Supsi Stieamine - LSB1 - Seiipt 2 eeoispay [
B NoAppraisal - LSBT - Senpt 1
B NoAppraisal - LSB1 - Script 2 vy

B Classc - LSBY - Seiipd 1 2l
g Classic - LSBT - Serph 2 Model | Production | Branch | DiectMad | Comments | DNIS

B StatedVaue - LSET -Script 1
B StotedValue - LSBT - Scopt 2 k
B Helos to 2rd - LSE - Seapt 1 HodetSooreMi |

B3 Heloc to 2nd < LSBT - Scapt 2
B Leftover - LSBT - Seript1 Model Hame: | ] I
B Leftover - LSBT - Seript 2

B Compeblos - LSBT - Soript 1

[ Compstitos - LSB1 - Script 2

B& 2rd Ondy - LSBT - Senpt 1

[ 20d Ondy - LSB1 - Seript 2

i Heloc Mod ITA REG No Fee - LSBT - Scipt 1

B Heloc Mod ITA REG Mo Fee - LSBT - Scrpt 2
i Meloc Mod ITA w/Fer - LSBT - Saiipt 1

&l Heloc Mod ITA w/Fee - LSBT - Scaipt 2

[ Heloc Pre Approwed REG FEE-LSB1 - Seipt 1
B Heloc Pre Approved REG No Fee - LSBT - Senpt 1
B Heloc Fre Approved REG MoFee - LSBT - Script 2
B Supes Streamiine - LSB2 - Seript 1

B Yo Appraisal - LSB2 - Seaipt 1

= Clazsac - LSB2 - Seipt 1

B StotedValue - LSB2 - Seapl 1

B Heloc to 2rd - LSB2 - Scapt 1

& Leftover - LSB2- Scaipt 1

5 Coenpetitoe - LSB2 - Senpt 1

5 2nd Only - L5B2 - Seiipt 1

B Heloc Mod ITA REG No Fee - LSB2 - Serpt 1

- g Heloc Mod ITA w/Fee - LSB2 - Script 1 |

rtatus = | Cusrent Uzer: BRICHARS Supsellzer [ 67772006 [10m aM =
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2.3. Open IT App

LAUNCHING IT APP

1. Goto the IT App (http://simtra02:8031/marketingl T/default.ntml) and click on the
Tools tab.

} Marketing Technologies Home - Microsolt Internet Explorer provided by Countrywide

H
|tk - > - D D) | Qsowch Glrovrtes Freds I e b A+ i =
| Adkdress [] nuxpfsaner 0250z fmarketinal T jdsfndt Sliew)

Cwﬂmweﬁnanthl_ Marketing Technologies L

I Marketing Technologies
.

.

N Marketing Technologies Home

prrerre H e L et |
Marketing Technologies (MT) i% the Markeling depariment’s technological think-tank |
prorvides full technical support for all Marketing projecis. We focus on a collaborative
effoat io meet the needs of our ckents and provide solufions and tools which
EONSISIBny IMPprove perfamante.

Homa | About Us | Contact Us

Th infsamatisn displayed wthin Shis v bsite & gropreetary and confidantal 1o the Maseting Tachnslogies Depatment Do mot detebute wathout prior sensent.
@ 2000, 2000, 2008 C i Finamoial Corp T masx ace tha propacty of Countopside Financial Cooporstion sndfor e pebridianer. Al rghte teceresd

L
(& [ B ocal mkbranet
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IT APP FIRST SCREEN
Click on Script Approver (the option is in red). |

3 Marketing Technologies - Microsoft Internet Explorer provided by Countrywide = Ellﬂ
File Edit Yew Favorites Tools Help E

GBack + = - (D ot ‘ Qhsearch [ Favorites  ltMedia £4 ‘ B S e - a4l

Address I@ http: /fsimbralz; 8031 fmarketingIT/mitApps/pages/paMiscAppFrames, asprlinkSelected=3 j @GU
Home |About Us |Contact Us

CountrywideFinancial. Via
|/ / NGONS ———/ NToos— NReports ———f

Phone Source (PS Click on a role in the table below to access a different menu.
8]

* Search

e all :
Brandon Richardson

S let:
el Tool Role

¢ Pending

eting Technolo

N warketing Technologies

You are logged in as:

* Act d i i
1on require Scrub Tool EHLC Requestor

Ti Guest
Script Approver

Actiohs
Mew request
i < = Switch to this application/role
R R Click here if you don't see the m

B Reguest a CMD Menu

* Tool/Raole Switcher

&) Done [ | [BE Localintranet
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The Menu options are expanded. In the Cherry Pie menu, click the Numbers option to
display approved segments and sub-campaigns in list form.

This screen displays the segments and sub-campaigns that are currently in production.

a Marketing Technologies - Microsoft Internet Explorer provided by Countrywide - E‘Iﬂ

File Edit ‘ew Favorites Tools Help E
GBack - = - (D ) ‘ Qsearch [ Favorites  liMedia (4 ‘ - S - =

Address IQ http: ffsimtra0z:8031 fmarketingIT/mitApps/pages/pgiiscAppFrames, asprlinkSelected=3 j @GD
Countrywide Financial. = Marketing Technologies
GDNS N'Repons

-
Status

Approved Segments and the Approved Sub-Campaigns assigned to themn (listed in Priority and Sequence Order).

Home |AboutUs | Contact Us

|~/ miarketing Technologies

Use this view to commit ta production.

* New Segment Mote: Once committed, changes are not allowed until after all up-load processing is complete.
* Definitions
* Wiew Assignments Num Mame Cherry Pie IVR LSBl LBz On-line Banner
b -1 Default M
ST UEER 10582 T1i-FsL 65176 Default -
Ref Gen LsBl -
Eligible Script 1
@ SubCampaign view
B 190 FZL Refi Subprime
o _ Modelled List ETTO) FEL R
Assignment view Subprime
Models
Cherry Pie 239 CMD Refi ARM P
El Cherry Pie AdJust:rl e 70173 CMD Ref
* By number ARMPreAdjustar
* By name 240 CMD Refi ARM Past
Adiustor. o 70174 CMD Ref
ARMPostAdjustor
105 <MD Purch
b A iy 67747 CHMD Pur 65106 Purchase 68861 Insurance
Handraiser Handraiser 1
- L3B1 -
" 63868 FUSA
et 4 Visa 0%
APR
* Help Summer
* Contact Offer
= S Adminis 12059 Credit
& Guard
* Tool/Role Switcher Sleeping
192 CMD Sell Ad it
SUBrS AGYANIIES - coz48 CMD Pur
Sellers LI
|@ Done ’_ E Local intranet
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MARKETING TECHNOLOGIES IT APP MENU

® Torget to One
* Approval Miew

Segments

* Mew =egment
* Definitions

* View Assignments

B SubCampaign

T |E??44 shon

1 SubCampaign view

i Bezignment viaw

El Cherry Pie

* By number
* By name

Create Test Tables

* Help
* Contact

= i-5 Adrministration

* Tool/Role Switcher

The IT App menu, navigation bar (nav bar), is on the left. It displays
different options representing the different parts of the app, and the
Power nomenclature. Notice the “T1” just above the menu nav bar,
and the first menu option. Just below “T1” is, “Target to One”.
The menu options and their functionalities, introduction:
e Target to One Menu Option — Approval View
This is the default view that shows all segments that are
currently live in production and their associated Sub-
Campaign Numbers.
e Segments Menu
0 New Segment — Allows you to create a new segment
o Definitions- Allows you to set priorities between
segments
View Assignments — Provides an overview of segment
approval status and this is where you associate sub-
campaigns to segments.

0]

e Sub Campaign Menu
This is where you can search for a sub-campaign number if
you know it, otherwise use Assignment View.
e Cherry Pie
The name is from McDonald’s offering “and would you like a
Cherry Pie with your order?”
This screen displays all sub-campaign by number or name.
e |VR Menu
Integrated Voice Recognition
e LSWeb
Web customizations
e Create Test Tables
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24.  Cherry Pie: Find Sub-Campaign# Just Created

Sr. Marketing Manager opens Cherry Pie to locate the sub-campaign number
just created in Pharos.

FIND SuB-CAMPAIGN NUMBER

Brandon expands the Cherry Pie menu and clicks on the By Number menu option.
All the sub-campaign numbers created in Pharos are listed. The sub-campaign
number for the particular segment being set up needs to be located and selected.
Select the sub-campaign and click the Display button.

Z§ Marketing Technologies - Microsoft Internet Explorer provided by Countrywide =181

File Edit Mew Faworites  Toole  Help E
{Back v =~ @ 7t | @Saarch (3] Favorites @Madla @ | %- S = - e

Address Iﬁj http/fsimtra0z: 5031 fmarketinglTjmitApps/pages/paMiscAppFrames. asp?linkSelected=3 j WG”
co ideFi ial | Marketing Techn
iz CountrywideFinancial. = \arketing Techn es

"N GONS N Tools NREpOTS —

Cherry Pie SubCampaigns

Home |&bout Us | Contact Us

N MErketing Technologies

Cherry Pie

Select a SubCampaign:

All ~| subCampaigns sarted by number

9415, T1-CMD-Cherry Pie-
I | 'Conw.Conf,Fixed FastTrack'

15 ChD-Che v.Conf...
9417 T1-CMD-Cherry Pie-Corw. Conf. ..
9418 T1-CMD-Cherry Pie-Uumbo Fixed. ..
9419 T1-CMD-Cherry Pie Jumbo ARMF ...
9420 T1-CMD-Cherry Pie Conv.'Conf.F...

9421 T1-CMD-Cherry Pie ‘Conv. Conf A,

9422 T1-CMD-Cherry Pie Jurbo Fixed

9423 T1-CMD-Cherry Pie Jumbo ARM{MN

9424 T1-CMD-Cherry Pie FHA Fixed'.. x|

* Contact

=l i Administration Display ﬂl

* Tool/Role Switcher

|&] Done l_l_ ’_ EI Local intranet
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2.5. Cherry Pie: Add Script and Approve Sub-
Campaign Association

ADD SCRIPT TO SuUB-CAMPAIGN

Brandon has located the sub-campaign by expanding the Cherry Pie Menu, and
clicking on the sub-campaign currently being worked on. The Cherry Pie Sub-
Campaign screen opens. Brandon adds the script approved by Legal to the new
segment in this screen, then checks the Approved check box and clicks the Save
button to create the new sub-campaign to script association.

Z} Marketing Technologies - Microsoft Internet Explorer provided by Countrywide =181

File Edit Miew Faworites  Tools  Help

= Back v = - @ ) | @Saarch (3] Favorites @Madla @ | %- == a4

Address Iﬁj httpffsimtra0z: 5031 fmarketinglTjmitApps/pages/paMiscAppFrames. asprlinkSelected=3 j WG”
o~ Home |&bout Us | Contact Us
Counhymdeﬁnancual. | Marketing Technologies

|~ /rWarketing Technologies

G0N > Toos i Repors /]

Cherry Pie SubCampaign
Mumber Text Code  Mame Yiew assigned segments for this sub-campaign...

| 9422 |Wa422 [T1-CMD-Cherry Pie ‘Jumbo Fixed(Mon-Fast Track)

* MNew Segment
» Definitions Subject iLimited to 60 characters.)
* Wiew Assianrents |T1-CN1D-Cherry Pie Jumbo Fixed(Mon-Fast Track)'

El SubCampaign
SubCarnpaign Body (Limited to 700 characters.) Variables
e Show ¥OURE ELIGIELE TO REFINANCE & LOWER Y OUR MONTHLY PAYMENT. WE ALSO HAVE =] [arr -l
PROGRAMS THAT CAN HELP YOU TAKE CASH OUT OF YOUR HOME'S EQUITY OR REDUCE ComeliRening
& SubCampaign view THE TERM OF YOUR LOAN. INTEREST RATES ARE MEAR A 2YR LOW, WOULD YOU LIKE TO e
o i SPEAK TO A LOAN EXPERT NOW? FixzdPeriod
Assignment view HelocEligibleamt
HelocLaanorigamt
LiFetimeIr\tSavinileI
B Cherry Pie ) I (1
* By number = ARR
* By name ;I = Insert ink

¥ aoproved [ Feiy |

{Approved/data changed by Seroj Shirvanian on 1/10/02 11:25 AM)

Save

* Help
* Contact

- Administration

* Tool/Role Switcher

|&] Dons [T [ oca intranet
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A confirmation message is displayed.

Z} Marketing Technologies - Microsoft Internet Explorer provided by Countrywide =& =]
File Edit Miew Faworites  Tools  Help E
=Back - = - @ s | @Saarch [de] Favarites @Madla @ | %- = N=i ﬂ

Address I@ httpefisimbr a0z 5031 fmarketingI T/mitdpps/pages/pgMiscAppFrames. asprlinkSelected=3 j WG”

& countrywide Finandial.

yarketing Technologies N'GDNS

Marketing Technologies

NReports

T1

Message: Update to Cherry Pie SubCampaign

9472: T1-CHD-Cherry Pie "lJumbo Fixed{MNon-Fast Track}'

* New Searnent was successful.

* Definitions

* View Assignments

% gubCampaign view

" Azcignment view

* By number

* By name

* Tool/Role Switcher

|@ Done

Home |&bout Us | Contact Us

[T EEtecaintranee

PortfolioSampleCopy-PowerOverviewl.4.doc Page 19 of 30



2.,6.  Cherry Pie: Create Segment

After verifying the Legal Request Tracker database for legal approval of the script
the segment is created in the Segment Menu, in the Segment option screen.

a Marketing Technologies - Microsoft Internet Explorer provided by Countrywide - | ﬁllﬂ
File Edit “iew Favorites Tools  Help E
= Back + = - @ ) | @Saarch (3] Favorites @Madia 8 | %v == ul
Address I@ http:ffsimbra0z: 5031 fmarketingl T/mitApps/pages/pgMiscAppFrames. asp?linkSelected=3 j PGD
~ Home |About Us | Contact Us
Counh'ymdeFmancual_ | Marketing Technologies

| 7 bharketng Techmoiogies /-~ Gows 7 Repors ]

Segment Definition
Murnber Priority Name Assign/¥iew Marketeer...
* MNew Segment
+ Definitions Features (1000 characters max) ™ show more
* View Assignments ;I
El SubCampaign
=
i Show
Comments {1000 characters max] I show more
& SubCampaign view =
-
' Ascignment view =
El Cherry Pie
SQL Statement (7000 characters max) I show more
* By number
* By name ;I
L
r Approved
«
* Contact
- Administration
* Tool/Role Switcher
|@ Dong lili ’7 E Local intranek
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This screen lists all the segments currently in the IT App. “Approved Removed”
means that the segment is no longer being used in production but is still available
should it be needed in the future. Find the segment just created and click on the
automatically assigned number. This is the screen where the sub-campaign
number is associated to the segment

[ Edk Mew Favortes

Tooks  Help

Z} Marketing Technologhes - Microsolt Internet Explorer provided by Countrywide

Sok - b - QDA D[ Qeowreh Gifevetes Priok: I B B -HE

Address IE] bty [ sientea02: 8031 friasbsting [T /mat Appespage-s fpgiisc AppFrames. asplinkSelectad=3

=zl 0%

“Fhtarketing Techric

® Target 1o One

* Approval View

= Segmenis

* New Segment
* Definitions

= Cherry Pia

* By number
* By name

* Halp
* Contact

= - - Adminkstralion

* Tool/Raole Switcher

% Countrywide Financial.

Marketing Techno

204
179
18D
181
182
183
L84
185
LB6
187
188
189
191
193
238
229
194
195
196
197
1ol
1oz
103
104
133
109
115
134
144
145

&1 F5L Month 12
82 F5L Refi Port Discount
83 FSL Refi Hybrid (2/
B84 F5L Refi Hybrid (2
85 F5L Refi 2nd Liens Only

86 FSL Refi Streambine Ref Eligible

87 FSL Refi General B/C Refi
88 F5L Refi Former A Existing
89 FSL Refi Former A Naw

90 F5SL Refi Former A Recurring
91 FSL Refi B/C Solictation Leftaver

92 F5L Refi B/C to A

93 FEL Refi Expanded Approval
4 PPD CW Visa

95 -PPDZ CW Visa

96 CI5 FIMC

97 CW Bank

98 Default Segment

2% Spanish Banners

100 EquitySmart Eligibles
101 Contractual Refi

102 Contractual Heloc

103 Contractual Purchass
104 Contractusl Credit Card
105 PayOption

106 CMD-Anniversary 2=
107 CMD Heloc Competitor
108 Cashout Lite

109 CMD Refi Term 15 Static
110 CMD Reh Term 10 Static

8 & 3/27) PreConversion
28 & 3/27) PostConversion

o i LA S T e O T T R

H X X X

)

I T

Home [About Us | Sontact Us

Approved :I
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approval Removed
Approval Removed
Approval Removed
Approval Removed
Approval Removed
Approval Removed ,ﬂ

——

Local intranet:
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The T1 Assignment screen is displayed. Brandon scrolls through the segments to
tind the one he is working on. This is the screen where the sub-campaign number
is associated to the segment. Next, click on the Add button.

=4 Marketing Technologies - Microsolt Internet Explorer provided by Countrywides

Fle Edt Yew Favortes Took Help
woak » - @D 4| @ench [aifovortes Frweds (3| B & = - [ L

| Address |§] hikp: fsientral2: 8031 fmarhetingIT/mitApps fpages/poMiscAppFrames. aspfinkSelected=3 ﬂ > ]

Home |About Us | Contact Us

N Tools

T1 Assignments

* Approval View Number Prionty Names Ho ferictost
[~ 133 [ 105 [PayDption

* New Segment

* Definitions

This is only a test segment

* Wiew Assignments

# SubCampaign
* By number
* By name Cherry Pie v
SubCampaign scripts are listed in order of priority,
Minber dans)
__l Delete | [#

Cherry Pie | IVR | LSB1  LSB2 | Banner |

* Help
* Contact

= -: ¢ Administration
* Tool/Role Switcher

4] Done [T PEocaintranet
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Commit the segment to the sub-campaign by clicking on the Assign to Channel
button.

Vew Esvortss  Toos Heb [E
Sk - % - Q) N Qe ravotes Fresn D A - W i)
M:h'm[-ﬁ] it ffsimir 2026031 fmarketing1 T jmik Apps/pages pgiscAppFrames, aspTinkSelacted=3 . E] oG
Emnhﬂ‘iﬁfml- Marketing Technologies
A

®' Target 1o One |

* Approval View Numbar  Priority Name

Home |About Us | Contack Us

" harketnn

T1 Assignments

- 'J\Guhl'.-lmp.:iqn Gelection -- Web Page Dialog 5'
Ll | 13| 105 [PayDption N .
* New Segment Cherry Pie SubCampaigns
* Definitions irtrd
* Viaw Assignmants This iz anly 3 test segment cherry Pie

P i Select ona or more SubCampaigns for the segment/channsl:
cherry Pie | IVR | LSBI | LSB2

* B b
o B: ::mar I""'Pﬂfﬂl'ﬁ'd "I SubCampaigns sorted by numbar
Chi Fi
e B417TI-CMD-Cherry Pie-Corw Conl ARM FasiTrack 2]
subTampaign scripts are listed 9418 T1-CMD-Cherry Pie-"Jumbo Fixed Fast Track®
a1 T1-CMD-Cherry Pie Jumbo ARM Fast Track®
hiiiden Nariol T1-CMD-Cherry Pia Conw. Conf Freed (Mon-FastTrack)™
e Ao 9421 T1-CMD-Cherry Pig 'Conv Conf ARM{Non-F astTrack)'
9422 T1-CMD-Cherry Pie Jumba Fixed(Non-Fast Track)'
Add| Delete T ¥ I )
: ——I —I [ 9423 T1-CMD-Cherry Pie Jumbo ARM{Non-FastTrack)'
* Help 9424 T1-CMD-Cherry Pia FHA Fixed
* Contact 9425 T1-CMD-Cherry Pia FHA ARM'
9426 T1-CMD-Cherry Pia %A Froed =
* Tool/Role Switcher || Assignto channel | Reset |
http {8031 it TafahatServieti, [ Local ntranet 7

Sa|

] [ B ocal traet
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2.7. Cherry Pie: Set the Segment, Name, Priority and
Describe Segment Features

This screen allows you to name the segment, set the priority, and describe
segment features. There is also room to make any reminder notes about any
technical information, or features.

/@ Marketing Technologies - Microsoft Internet Explorer provided by Countrywide =151 x|

File Edit Wew Favorites Tools Help E

$Back - = - @ i | Phsearch  [FFavorkes  hMeda 4 | E-S -4

Address I@ hktpsffsimbra02: 8031 /marketingI TmitApps/pages/paMiscAppFrames, asp?linkSelected=3

j @Go

Home |About Us | Contact Us

Counhywidel’inancial. | Marketing Technologies

Va N CDNS N Tools > Reports /i

Segment Definition

M warketing Technologies

® Target to One
* Approval Wiew Mumber Priarity Name AssignfYiew Marketeer...
= Segments I I
* hew Segment
* Definitions Features (1000 characters max) ™ show mare
* Wiew Assignments ;I
S i
[E]
Comments {1000 characters max) ™ Show mare
ﬂ
ﬂ

SQL Statemnent (7000 characters max) I how maors

Lele]!

* Contact
[ appraved

i-- Administration

* Tool/Role Switcher

Save

|@ Done l_l_l_ E Local intranet
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2.8. Get UNIVTYPE
The Univtype is used for mapping. The Sr. Programmer provides this.

2.9.  Cherry Pie: Commit Campaign

Once the coding is complete and the campaign is verified, tested and
complete, and the Univtype input, the Sr. Marketing Manager turns the
segment on in Cherry Pie by clicking the Commit button, thus executing the

campaign.

: Marketing Technologies - Microsolt Intermet Enplqrcr_prqwd_e.d by Eu:lmt:rvwide - eigj_sg

Ble Edt Wew Favorkes Took Heb | & |
wed - S - Q[ Q| Qrech Giraertes Pioke J|H I H-EH R .
Agress [ €] hekp:fsantra02: 8031 fmarketing] it psipagesipoMiscApoFrames. aspinkSalectede=3 7] @

Hama |Absut Up |Comtact Ug

% CountrywideFinancial. ~ 1Viarketing Technologies
|/ /S GONS /N Tools A Repoty———— ]

SFiiaTketing Technologies

B Create Test Tables

[ETDone

65 New Angels - FSL CSR
Pilat

83 First USA Credit Card

B4 Month 9 to 11 FEL-CSR

B5 Month 12 FSL-CER

11496 T1-FSL Ref
Frnords
N/ R cur

MHE- &6 FSL Port 13 Month R
- 11442 FSL Ref
Sl Port 13
* Contact Month
El - Administration T
] 70 E:Ic.'tﬁ- Refi - FSL CS 12165 Ti-FSL
* Tool/Role Switcher Ref BE ta
A

67746 First USA
Credit

card

66439 FSL-CSR
Maonth 9
fo 1l

66438 FSL-CSR
Month 12

Commit to Production

T B ocalintranet
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3. Implementation

Once the campaign is confirmed, the Univtype is entered into a spreadsheet
and the Commit button clicked in the IT App front end. The Univtype
associates with the segment number. The Commit button then runs the

campaign.

When everything is ready to go live, the campaign loads to the production
side server after everything is verified and ready, when Brandon clicks the
Commit button in the Cherry Pie front end which transfers the data. The VP
Marketing Data Integration (Harry [l does server maintenance and
QA to make sure the upload does not fail. Harry oversees the production
rollout, which is automated. If the upload fails, Brandon sees Harry to find

3. Implementation

3.1 10AM PET Cutaff

1

}

DOThd File picks up

QCdboT1 WRCurrentData
QCdboT1 CHPCurrentData
QCdboT1 OLE CurrentData
QCdboT1 DT CurrentData

Loads into AZ400
—-Fower--

out why it failed.
1. Planning/Coding . 2. 1T App-
I Sr Mktg Mgr
i (WTE VAR VST
1.1.1. Seript [ ol 2.1 Submit Script
! to Legal
1.1.Business Unit Request : §
N
l | = | 22 Pharos-Create
! Sub-Campaogn#
Request i .
1.2. Marketeer Mot Approved i v 512 Aliv-geliGiEiln of
! T1 Contractuals
l : 23 1T Appit i T Segmieniis
i i
1.3. Test - Coding oy ;
1.4. Requaster 17 'EJ”TT& ey | |24 Find Subce i
l Approval Just Created
¥
1.5. Load Test Code 25 Add Script &
| :
to Test Server i Approve Suhf . :
1.6. Generate Debug Code i Camp Association| ;
[ ¥
i ;
: 26 Create Segment i
i i
! —
i !
i 2.7 Set Segment
i MNarne, Priority !
| i
! !
| !
i i
t M 2.8 Get UNIWTYPE
1
i
i
i
i
i

4. System Components

29 Cammit }7

The following components comprise or are utilized to generate DTM. (This
list is incomplete, please fill in.) Where are these located and housed?
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T1 Tables
Pharos
Master Table
Master List

5. Definitions, Acronyms and Glossary of Terms

TERM DEFINITION
Campaign/Sub- Campaign is the offer. Variables determine and define the sub-
Campaign campaign. The sub-campaign number is created in Pharos. There is

a 1:1 relationship with a sub-campaign number to a campaign
number. There are no 2 different scripts per product. Each product
has its own sub-campaign number. The sub-campaign number is a
tracking number for marketing reporting purposes. The scripts are
associated to a sub-campaign number that is associated to a segment
which is a campaign.

Product and sub-product = sub-campaignmodel.
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Cherry Pie

Old Cherry Pie, New Cherry Pie and Cherry Pie: Old Cherry Pie
was (just!) a stored procedure run against a database with the same
name. Old Cherry Pie was channel specific database and stored
procedure, a (refi_eig) for direct mail for customer support. It was
run as database scrubs against DNS. New Cherry Pie and Cherry
Pie are the same things: The Cherry Pie software front end.

Criteria

Criteria are different campaigns. They are technical SQL coding not
easily read by a non-tech person

Criteria are different for every segment. Marketeer sends Richard
criteria.

Criteria are not sub-campaign #’s. A sub-campaign is separate from
criteria

Marketeer

Variables are contained in Marketeer, but are not listed or viewed in
Marketeer. However, there is a pull down list of the variables in the
New Cherry Pie front end.

Segment requests are input in Marketeer. Segment request can be
for a new segment or can change an existing segment. New
segments can be based on existing segments, pulling in a certain
order, so there can be overlap in segments. Segments must be pulled
and pushed and synchronized for product.

Business Divisions work with Marketing Managers to take criteria
to make a new universe/segment.

Power

The power of the Power procedures is the overlap in segmentation to
not be in violation of contracts.

Segment/Campaign#

A segment is a universe type (univtype). A campaign is the actual
output of a message to a segment. These terms are used
interchangeably referring to the pushing and pulling of information
in and out of the marketing systems to define segments for
campaigns.

Segment = columns = variable = field

A Segment is generated from a criteria field provided by Marketing
Manager to agqregate campaigns with similar messages for specific
product. The segment is for a specific product, sent to a specific
group, is the act of segmentation.

After the sub-campaign number is created in Pharos, the script is
associated to it in IT App. See Brandon'’s screen shot on how to
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create a new segment, and then how to name it, prioritize it, and
create the segment. The next available number is associated, and
then the sub-campaign number is associated to the campaign
number.

The Commit button is clicked when everything is ready to go live.
Before committing, Richard, and Brandon look over the code before
signing off. At this point, Richard can run a sample of 5 or 6 to
examine the result befor signing off. Then Brandon signs off, and
passes it on to Gary, in IT App. Gary verifies the code is in place and
approves.

SEgmentation

How we determine who we are sending to based on the criteria from
a larger audience.

Segments=Univers

Segment is also used and considered as synonymous with Universe.
A universe is a group of customers, such as those in California, or
those having a CW credit card. A segment is also a slice of a
universe such as all California customers that have a CW credit
card.

Scripts

Messages targeted to customer attributes

Target to One

Approved target segments associated to one sub-campaign.

Is the DTM a target going to one segment? Or vice versa? What is
the significance of this software name? Or is the target the
subcampaign? Did this name originally mean, one message (target)
to one channel (one)?

Also referred to as the Script Master, “The New App”, “The IT AP
Front End

Variable

In DTM, these are used within a script for the customer offer. In old
Cherry Pie, these were generic, in New and improved Cherry Pie,
these are personalized offers. Power gives the ability to personalize a
script for a customer based on loan qualifications. Variables can be
thought of as mail merge data fields used to pull data.

Variables are required to Marketing Managers to define the
segments. They can request new variables by submitting a request
through the Marketeer to Richard and Steve B.

Variables determine and define the sub-campaign (script/message).
Scripts are the sub-campaigns which are defined by variables.

Brandon associates the scripts to eh sub-campaign segment which is
one campaign (output message for a segment).
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Variable is used within a script to personalize the offer, by
personalizing the script for specific customers. The script is the offer.

Variables are populated fields in Richard’s databases, and they are
listed in the New Cherry Pie front end that Brandon uses to initiate,
commit and execute campaigns.

Issue: We are not using the variables as much as we had planned
because we are not sure of their effectiveness.

You do not see variables in Marketeer (there is a list of variables) if
it is not currently in system. If there is one not there, it needs to be
created. (Are variables available in pull down menus in Brandon’s
Cherry Pie front end?)
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